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This instruction implements Air Force Policy Directive (AFPD) 14-1, Intelligence, Surveillance, and
Reconnaissance (ISR) Planning, Resources, and Operations, and is in accordance with Department of
Defense Directive 5105.21, Defense Intelligence Agency. This instruction provides direction for Air Force
management of General Defense Intelligence Program (GDIP) resources. The reporting requirements
contained in paragraphs 2.1.11. and 2.2.8. are exempt from licensing in accordance with paragraph
2.11.11 of Air Force Instruction (AFI) 33-324, The Information Collections and Reports Management
Program; Controlling Internal, Public, and Interagency Air Force Information Collections. Ensure that
all records created by this AFI are maintained and disposed of IAW AFMAN 37-139, Records Disposition
Schedule. 

SUMMARY OF REVISIONS

This document is substantially revised and must be completely reviewed. 

The text of this instruction completely supersedes that of AFI 14-108, 1 June 1998, then-titled General
Defense Intelligence Program (GDIP) Systems Requirements Development Process. This revision
expands the focus from requirements and budgeting of Air Force GDIP programs and resources to roles
and responsibilities for GDIP resource management. The requirement for this revision stems from Pro-
gram Action Directive (PAD) 01-02, Air Combat Command / Air Intelligence Agency Information Oper-
ations Integration, which reassigned Air Intelligence Agency (AIA) as a Primary Subordinate Unit (PSU)
to Air Combat Command (ACC). 

1.  Background.  

1.1.  In accordance with Department of Defense Directive 5105.21, Defense Intelligence Agency, the
Director, Defense Intelligence Agency (DIA) serves as the Program Manager of the GDIP, develops
the GDIP as an input to the National Foreign Intelligence Program (NFIP), participates in the NFIP
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approval process, and oversees the execution of funds appropriated to GDIP and GDIP-related activi-
ties. 

1.2.  The Director, DIA has Department of Defense Intelligence Production Program (DoDIPP) task-
ing authority and tasking authority over Air Force GDIP-funded units engaged in all-source intelli-
gence production and Measurement and Signature Intelligence (MASINT) collection, processing,
production, and reporting. 

1.3.  The programmatic line of authority for GDIP-funded Air Force activities runs from the GDIP
Program Manager (Director, DIA), to Headquarters Air Force Director of Intelligence, Surveillance,
and Reconnaissance (AF/XOI), to Air Force Major Commands (MAJCOMs), Agencies and Centers,
and those Unified Combatant Commands for which the Air Force supports the programming and exe-
cution of GDIP resources (USCENTCOM, USSOCOM, USNORTHCOM, USSTRATCOM, and
USTRANSCOM). 

2.  Roles and Responsibilities  

2.1.  Headquarters Air Force Director of Intelligence, Surveillance, and Reconnaissance (AF/XOI): 

2.1.1.  Serves as the focal point and approval authority for policy, planning, programming, and
budgeting activities relating to programs and resources assigned within the Air Force portion of
the GDIP Intelligence Program Objective Memorandum (IPOM) or executed within Air Force
GDIP Program Elements (PEs). 

2.1.2.  Maintains oversight over all Air Force GDIP resources. Ensures GDIP resources are pro-
grammed and executed as prescribed by the GDIP Program Manager. 

2.1.3.  Prepares Air Force GDIP Resource Guidance to supplement the GDIP Program Manager's
Guidance Memorandum (PMGM). 

2.1.4.  Assigns Program Element Monitors (PEMs) in the areas of intelligence production, MAS-
INT collection and production, information technology, and intelligence infrastructure. 

2.1.5.  Prepares the Air Force GDIP IPOM and submits it to the GDIP Program Manager. 

2.1.6.  Represents the Headquarters Air Force (HAF) elements, MAJCOMs, Agencies and Centers
in all matters pertaining to GDIP issues and disseminates guidance to appropriate GDIP elements. 

2.1.7.  Conducts conferences for all Air Force GDIP elements in conjunction with GDIP IPOM
builds. 

2.1.8.  Manages, consolidates, and disseminates the Resource Management Information System
(RMIS) database for all Air Force HAF elements, MAJCOMs, Agencies and Centers GDIP users. 

2.1.9.  Ensures accurate distribution of Air Force GDIP resources to HAF elements, MAJCOMs,
Agencies and Centers, and Unified Combatant Commands during the execution year. 

2.1.10.  Consolidates GDIP Financial Plans for HAF elements for submission to the 11th Wing. 

2.1.11.  Consolidates quarterly GDIP execution reports of GDIP funding and billet fill rates. Rep-
resents Air Force GDIP resources at the mid-year and end-of-year execution reviews as mandated
by the Community Management Staff (CMS). 

2.2.  Headquarters Air Force elements, MAJCOMs, Agencies and Centers, and Unified Combatant
Commands will: 
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2.2.1.  Comply with DIA and Air Force policies, tasking, and technical guidance, ensuring GDIP
resources are programmed and executed for those purposes specified by the GDIP Program Man-
ager. 

2.2.2.  Provide management oversight for AF GDIP activities performed by their subordinate
organizations and personnel, ensuring Air Force, joint, and national requirements are fulfilled. 

2.2.3.  Develop and implement operational policy, plans, directives, and procedures relevant to
their AF GDIP responsibilities. 

2.2.4.  Monitor tasking and evaluate performance of subordinate units to ensure GDIP-funded
organizations meet strategic intelligence requirements. 

2.2.5.  Serve as the focal point for mission management activities executed by subordinate units
for all assigned GDIP missions, to include monitoring completion of requirements, production,
and customer satisfaction. 

2.2.6.  Program, operate, manage, and provide for training programs needed to fulfill GDIP
requirements. 

2.2.7.  Submit their respective integrated IPOM submissions for the GDIP resources under their
management to AF/XOI for integration into the Air Force's IPOM submission to the GDIP Pro-
gram Manager, in accordance with the PMGM and supplemental guidance issued by AF/XOI. 

2.2.8.  Submit Financial Plans annually to SAF/FM (with distribution to AF/XOI), submit Budget
Execution Requirements (BERs) semi-annually to SAF/FM (also with distribution to AF/XOI),
and submit Execution Reports monthly to AF/XOI. (HAF elements will submit their GDIP Finan-
cial Plans and Budget Execution Requirements directly to AF/XOI). 

2.2.9.  Submit RMIS audit trails to AF/XOI via the Joint Worldwide Intelligence Communications
System (JWICS) for IPOM submission in accordance with Air Force GDIP Resource Guidance. 

2.2.10.  Direct any request for GDIP resources and policy information to AF/XOI. 

2.2.10.1.  In cases of responses to time sensitive information requests, Air Force MAJCOMs,
Agencies, Centers, and HAF elements will provide AF/XOI a copy of their response simulta-
neously with their response to the requestor. 

2.2.11.  Obtain AF/XOI approval to realign GDIP resources during the year of execution. 

2.2.12.  Obtain AF/XOI approval to realign GDIP resources during GDIP IPOM build. 

2.2.13.  AF/XPPI will attend Intelligence Program Review Group (IPRG) meetings as a non-vot-
ing member in order to maintain visibility on actions that could impact programs that receive
non-GDIP funds. 

RONALD E. KEYS,  Lt General, USAF 
DCS/Air and Space Operations 
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Attachment 1 

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION 

References 

AFPD 14-1, Intelligence, Surveillance, and Reconnaissance (ISR) Planning, Resources, and Operations
(currently under revision) 

DoDD 5105.21, Defense Intelligence Agency 

DoD-000-151-94, Department of Defense (DoD) Intelligence Production Program (DoDIPP) 

DIA Program Manager’s Guidance Memorandum 

MOA 004-005, Memorandum of Agreement between the GDIP Director, AF/XOI, AF/XII, and
AFC2ISRC/CC for Management and Employment of Air Force GDIP Information Technology Resources 

Program Action Directive (PAD) 01-02, Air Combat Command / Air Intelligence Agency Information
Operations Integration 

Abbreviations and Acronyms 

ACC—Air Combat Command 

AFC2ISRC—Air Force Command & Control Intelligence, Surveillance, and Reconnaissance Center 

AF/XI—Deputy Chief of Staff for Warfighting Integration (Air Force) 

AF/XO—Deputy Chief of Staff for Air and Space Operations (Air Force) 

AF/XOI—Director of Intelligence, Surveillance, and Reconnaissance (Air Force) 

AIA—Air Intelligence Agency 

BER—Budget Execution Requirement 

CMS—Community Management Staff 

DIA—Defense Intelligence Agency 

DoD—Department of Defense 

DoDIPP—Department of Defense (DoD) Intelligence Production Program 

GDIP—General Defense Intelligence Program 

HAF—Headquarters Air Force 

IPOM—Intelligence Program Objective Memorandum 

JWICS—Joint Worldwide Intelligence Communications System 

MAJCOM—Major Command 

MASINT—Measurement and Signature Intelligence 

NFIP—National Foreign Intelligence Program 

PE—Program Element 



AFI14-108   25 SEPTEMBER 2003 5

PEM—Program Element Monitor 

PMGM—Program Manager’s Guidance Memorandum 

POM—Program Objective Memorandum 

RMIS—Resource Management Information System 

SAF/FM—Assistant Secretary of the Air Force / Financial Management & Comptroller 

USCENTCOM—United States Central Command 

USNORTHCOM—United States Northern Command 

USSOCOM—United States Special Operations Command 

USSTRATCOM—United States Strategic Command 

USTRANSCOM—United States Transportation Command 
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